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 If... Then…  Action Steps 

Learning & 
Teaching 

We focus on standards 
based instruction and 
build capacity around 
aligning standards and 
assessment. 

All students will achieve 
grade level standards  

-Dedicated Wednesday grade level team 
meetings discussing best strategies  
-Peer observation  
 
 

Student 
Culture & 
Climate 

The adults and students 
develop and practice 
mindfulness, emotional 
intelligence and growth 
mindsets  

We will develop students’ 
confidence, achievement, 
and fulfillment through the 
understanding of 
expandable intelligence  

-Climate committee plans growth mindset 
activities for monthly BEST assemblies  
-Display/Celebrate student growth (SBAC, 
STAR) in office, classrooms etc.  

 
Adult Learning 
& Collaboration  

We build a collaborative 
cycle based on feedback  
among teachers  

We will build capacity 
among teachers to craft, 
plan, and and deliver 
engaging, personalized, and 
innovative instruction to all 
students.  

-Best practices  
-Critical feedback  
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